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#1: A traditional manager thinks about himself. A modern manager thinks
about his team.

The role of a manager has changed over the past century. So what makes for a great
manager in today's work environment?
 
This miniguide contains 1 of 7 mindsets of a modern manager, along with questions for
reflections and suggest behaviors for each.

Be a MODERN MANAGER with a thriving team.
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EPISODE 100

A traditional manager prioritizes what will make him look best to his boss, what will be
most advantageous to his timeline, or how he will benefit. A modern manager looks past
their first instinct and considers what’s best for their team as individuals and as a whole.
He embodies the phrase, “there is no ‘I’ in team.”

When was a time when I chose to do what was best for myself, even if it wasn't the best
for my team members? Why did I make that choice? How do I feel about it now? Would I
make it the same way again? Why / why not?
When was a time I prioritized my team / team member over my own needs? Why did I
make that choice? How do I feel about it now? Would I make it the same way again?
Why / why not?
What is hard about thinking about the impact on my team when considering options or
making decisions? 
What would I lose / gain by including my team in the decision-making process? 
When is it appropriate for me to be selfish? When is it appropriate for me to be selfless?

 

QUESTIONS FOR REFLECTION

miniguide



Gone are the days of command
and control management.

Instead, a modern manager
sets up the parameters for

success and gives their team
members the freedom to work

within those boundaries

SUGGESTED BEHAVIORS

Recognize your first instincts and question whether you've adequately considered the
needs and impact of this decision or behavior on your team / team members.
Asks for input and actively listen. When you make a choice that doesn't align with team
member input, explain your rationale to them.
Respect team member's time outside of work as "off the job".  Set clear expectations for
availability and email / chat response times for team members during evenings and
weekends. 
Hold monthly one-on-ones with each team member. Do not let a busy schedule put off
these meetings.
Do not ask your team members to do things you are unwilling to do yourself.

GET THE FULL EPISODE GUIDE
Get full episode guides, guest bonuses and more when you become a member of

The Modern Manager community.

www.themodernmanager.co/join
 

Purchase the full guide at 
www.themodernmanager.co/store
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Be a MODERN MANAGER with a thriving team.


