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Many organizations are making new or renewed investment in diversity, equity and inclusion
programming. In addition to enterprise-wide efforts, managers can do a lot to create more
diverse teams and foster more inclusive and equitable environments.

This guide includes sample definitions of diversity, equity and inclusion. It also includes an
overview of allyship, questions for reflection, and suggested additional resources.
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Diversity is all about who we are and how those aspects of identity are or have been
privileged or marginalized by society.

DIVERSITY

DIVERSITY DEFINITION

Aspects of diversity may be visible (e.g.
body shape) or invisible (e.g.
educational background). We may be
born with them (e.g. ethnicity) or acquire
them throughout life (e.g. veteran
status), and they may be by association
(e.g caring for a child with special
needs).

"Inclusion is more than being
asked to the dance floor. Inclusion
means you can choose to dance or

not, any which way you feel like,
and no one will judge you for your

choice."



Political leanings
Professional, educational and personal
background
Race and ethnicity
Religion, faith or spiritual practice
Sexual orientation
Socioeconomic background and status
Veteran status
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Which aspects of my identity have been privileged?
Which aspects of my identity have been marginalized?
Which aspects of my identity am I regularly aware of?
Which aspects of my identity am I rarely aware of?

THE DIVERSITY WHEEL ACTIVITY

INTERSECTIONALITY DEFINITION

Use the Diversity Wheel to explore the elements of your identity. Use the pre-labeled wheel or
create your own categories. Print a copy and fill in each wedge with your own answers. You do
not need to share them with anyone, but rather see this as an opportunity to reflect on your own
identity. 

After completing the wheel, ask yourself these questions:

This activity can be done alone or as a team. If done as a team, the activity may be
completely confidential or you can invite people to share. Sharing should always be
optional. 

Kimberlé Crenshaw coined the term intersectionality to describe how these
dimensions of diversity intersect or come together in ways that compound privilege
or marginalization. It is important to remember that no single aspect of identity is
experienced the same by all people who share in that identity.

Age
Appearance
Disability
First language
Gender and gender expression
Marital or parental status
Mental health
Neurodiversity 

Some elements of diversity:



Be a MODERN MANAGER with a thriving team.

3Episode 150: Diversity, Equity, Inclusion and Allyship
www.themodernmanager.com/podcast-150

EQUITY DEFINITION

EQUITY

Equity is removing barriers to full participation, correcting for systemic obstacles, and
providing everyone a truly fair opportunity. Equity is embedded in organizational systems,
processes and policies as well as human behavior.

EQUITY VS EQUALITY: THE T-SHIRT

Equity takes into consideration the individual in addition to the group. Equity seeks to foster
fairness by addressing issues of inequity without compromising the integrity of the
objective.

Situation 1: Equal but not Equitable.

Each person in the company receives a t-shirt with the company logo, but all shirts are size
medium. Although each person received a shirt and the same amount of fabric (equal), not
everyone is able to wear their shirt (not equitable).

Situation 2: Equitable by not Equal.

Each person in the company receives a t-shirt with the company logo that is their size. Each
person is able to wear their shirt (equitable), but some people received more fabric while
others received less (not equal).

In this case, the objective is for each team member to have a shirt they can wear. The
amount of fabric in service of the objective.

"The average person types at about
19 words per minute, whereas we can
speak at about 150 words per minute.

And we can comprehend speech
sped up to about 200 400 words per

minute. We're elite athletes at
communicating verbally."

Am I giving feedback (positive and critical)
to all members of my team or prioritizing a
select few?
Am I seeking and offering opportunities to
all members of my team or prioritizing a
select few?
Am I connecting with each of my team
members and supporting them in ways
that work best for them?

EQUITY REFLECTION QUESTIONS



Am I making assumptions about my team members interests, skills or capabilities based
on their identity?
How might I be more equitable as a manager when engaging with my team members as
individuals and as a group?
What policies and processes do we have that may be privileging one group of people
more than another? 

Be a MODERN MANAGER with a thriving team.

4Episode 150: Diversity, Equity, Inclusion and Allyship
www.themodernmanager.com/podcast-150

INCLUSION

Inclusion is creating an environment in which people feel welcomed and are able to show
up as their full authentic self without fear or compromise. 

Inclusion applies to the elements of diversity, but also to our ideas and how we verbally and
physically express ourselves.

INCLUSION DEFINITION

Which of these metaphors best depicts how you think about inclusion?

THE DANCE METAPHOR

Inclusion is being asked to dance.
Inclusion means you are comfortable heading to the dance floor without having to be
asked.
Inclusion means you feel free to dance however you want.
Inclusion means you can dance or not, any way you choose, and no one will judge you
for your choice.

ALLYSHIP

“Allyship is an active and consistent practice of using power and privilege to achieve equity
and inclusion while holding ourselves accountable to marginalized people’s needs.”™

-- Awaken, https://www.visionawaken.com/

ALLYSHIP DEFINITION
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THE “OOPS/OUCH” NORM

To help everyone become better allies, consider encouraging your team to adopt the
“oops/ouch” norm. When a colleague says or acts in a way that is disrespectful or causes
harm, don’t ignore it. Instead, speak up by sharing that the words or actions caused an
“ouch” and explain why. In return, the colleague accepts responsibility for the unintentional
impact by apologizing and seeking to do better in the future.

REFLECTION QUESTIONS TO HELP PRACTICE ALLYSHIP

How much space do you take up in conversations? 
Who may be taking more than their fair share of space? Who may be taking less?
Whose ideas are commonly ignored? How might I be a better listener?
Whose work is often undervalued or not credited to them? How might I give credit where
credit is due? 
What behaviors would I respond differently to if the person doing them held a different set
of identities?
How might I respond to an “oops/ouch moment” with a learning mindset instead of guilt or
defensiveness? 
How might I be avoiding or disengaging from potentially difficult conversations in order to
protect myself? What learning might I be missing out on by removing myself from the
conversation?

“Diversity is not about me as a unique
individual with my own quirks. It’s about

how the elements of who I am are
interpreted consciously and

unconsciously by others based on
cultural norms.”

ADDITIONAL RESOURCES TO HELP YOU
BECOME A BETTER ALLY

The Guide to Allyship --
https://guidetoallyship.com/

Allyship (& Accomplice): The What,
Why, and How --
https://medium.com/awaken-
blog/allyship-vs-accomplice-the-what-
why-and-how-f3da767d48cc

https://guidetoallyship.com/
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