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Meaningful Appreciation

Things to consider being grateful for or offering praise about 

Appreciation in the form of ‘thank you’ and ‘nice job’ can often feel hollow or forced. Yet, 

feeling appreciated is integral to feeling valued and respected in the workplace. This guide 

includes actionable approaches for giving meaningful and authentic appreciation in three 

ways: 

Skills, talents, and abilities  

Just “who they are”—their personality, demeanor, or other traits and 

qualities such as positive attitude, sense of humor, or compassion.  

Effort, accomplishment, dedication, going above and beyond 

Growth and development 

Gratitude - how you say thank you. 

Praise - how you give compliments and admiration. 

Recognition - how you acknowledge the person in front of others. 
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“At the end of the day, showing meaningful appreciation is not just 
about making someone feel good. It’s about communicating to 

your team members that you value them for what they bring to the 
organization and who they are as people." 

mini-guide 



For each person on your team, what qualities, talents, skills or behaviors do they 

exhibit which make your life or job easier? 

How have your colleagues supported you to grow and be better in your role?

In what ways has each person on your team grown or developed? 

What aspects of a person’s personality, attitude or demeanor do you particularly 

admire or respect? Why? 
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Questions for reflection: Recognition

Capture your thoughts and share them at your next one-on-one.

Write an email or a handwritten note / letter.  

Record an audio or video message. Use the recording app on your phone, 

quicktime, or a tool like Loom (www.useloom.com).  

Approaches to communicating gratitude and praise
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Approaches to incorporating gratitude into your routine

Build gratitude into your daily routine. Anchor the practice 

to a behavior you already do each day like brushing your 

teeth, going to the bathroom, or putting on your shoes. 

Create a visual reminder to pause and be thankful. Try 

putting a sign on your wall or changing your computer 

background to a quote about gratitude.  

At the end of each workday, review your day in your mind 

and identify anything worthy of appreciation.

Get the full guide by joining 

community at 
www.patreon.com/modernmanager
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