
Summary

Your management style is influenced by three major factors: (1) your personality and 

preferences, (2) your values, and (3) what you’ve learned works well to achieve the 

outcomes you want.
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"No management style is perfect. Each of our styles is 
both enabling and hindering because no single style 

works for every employee."

This guide includes a list of common values and how they may be expressed in a 

management role. Use this list as a starting point to help you reflect on your values and 

how they manifest in your management style.

You treat each person as an equal member of the team, regardless of their role, 

geography, or tenure.

You design meetings to make space for all voices and encourage everyone to 

engage.

You delegate work and trust the person to accomplish it without micromanaging 

them.
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Creativity

You encourage team members to experiment and take risks, and are highly 

tolerant of failure.

You encourage and show appreciation for outside the box thinking, especially 

during meetings and when problem solving.

You challenge team members to think bigger and/or to question how things 

are done.

Integrity

You expect people to do what they say the’ll do, and hold everyone, including 

yourself, accountable.

You own up to mistakes and expect your team members to be honest about 

theirs as well.

You expect ethical behavior and professionalism under all conditions.

Teamwork

You empower team members to meet without you and make decisions (while 

keeping you informed.)

You celebrate wins and successes as a team.

You invest in fostering relationships between team members and as a full 

team.

Excellence

You set aggressive yet attainable goals.

You expect the highest quality work delivered (on time and on budget,) with 

minimal room for error.

You give feedback regularly and/or invest in the skills and capabilities of your 

team members to deliver excellence.
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Perseverance

You expect team members to figure things when they get stuck.

You expect team members to do what it take to get the job done, regardless of 

setbacks.

You come in early and/or work late, and expect others to do the same, if that’s 

what’s needed to achieve the goal.

Positivity

You bring a positive attitude to the workplace and expect your team members 

to do the same.

You try to always look on the bright side, be optimistic, and see challenges as 

opportunities.

You show appreciation for your team members and support them when 

things don’t go as planned.
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"Values are developed 
over time, through 

direct experience, our 
family, community 

and societal cultures, 
faith traditions and 

more. What you 
consider to be 

important will be 
reflected in how you 
behave as a manager."
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