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Episode 80: Shift Your Mindset and Start Delegating mini-guide

Before you can delegate effectively, you must be in the right mindset. Too often we

make excuses and hold onto work when we shouldn’t. Once you understand the

source of your concerns, you can take steps to move past them and begin delegating

effectively.

 

This guide contains an overview of 5 common delegation fears. The full guide includes

questions for reflection to help you uncover your specific worries, and suggested

approaches to shift your mindset.

"Effective delegation starts with
your mindset. It’s pretty hard to

successfully delegate if deep down,
you don’t believe it will work."

“If you want it done right, you have to do it yourself.” This may be an old saying, but it’s an

inaccurate concept. Of course no one wants someone else’s mistakes to reflect poorly

on them. The answer is not to avoid delegating, but to delegate well and manage to

success.

#1 Fear of Looking Bad
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Ineffective delegation can cause you to spend more time and energy on the back end

“fixing” mistakes. This is avoidable through effective delegation and minimizable through

appropriate delegation scoping (e.g. assign a draft rather than the finished work). 

 

Effective delegation does often require more of your time and energy up front in order to

set the other person up for success. That alone shouldn’t deter you from delegating.

Over time, you’ll make up for that investment and more.

#2 Fear of Costing You More Time / Energy

We all have parts of our jobs that we love and parts that we don’t. Just because you

enjoy something (or are good at it!) doesn’t mean you’re necessarily the right person to

do that work. Rather than focusing on the loss, consider what you might gain by having

additional time to invest in more meaningful or valuable activities.

#3 Fear of Losing Something You Enjoy

It can seem easy to tell someone what to do and yet so hard to talk with them when

things go wrong. Providing support and accountability are critical but they don’t need to

be uncomfortable. When you’ve properly set expectations up front, these conversations

become much simpler.

#4 Fear of Difficult Conversations

...and the student becomes the teacher. Yes, it happens and it should be celebrated!

Instead of seeing this as their success and your loss, view it at your success as a

manager.  You deserve some credit whether you made a great hire who could take the

ball and run with it, or you taught the person everything they know. 

#5 Fear of Someone Else Out-shining You


